
AGENDA 
MEETING WITH BLACK ROCK VOLUNTEER FIRE COMPANY 

 
1. General Introductions and Meeting Purpose 
 
 
 
 
 
 
2. Define Township’s 2-3 Year Vision For Township-wide Emergency Services 

 
 
 
 

 
 
 
 
 
 
3. Review Chain of Command and Communication Ground Rules Moving Forward 

 
 
 
 

 
4. Review BRVFC Standards and Concerns 

 
 
 
 

 
 
 
5. Set Next Meeting dates 

 

This is intended to be an ice-breaker.  Let everyone introduce themselves.  You can 
let  them know that this first meeting is intended to be a high-level level discussion 
on mutual concerns, not intending to get into too many  weedy details. 

We should state in no uncertain terms that the Township has plans to build a 
centralized Emergency Management Facility at the Black Rock Campus within the 
next 2-3 years, which will house both fire and ambulance operations  During this 
interim period, the Township will be looking to align itself with a fire company to 
help staff a combination department under the leadership of the Fire and 
Emergency Services Chief.   We should ask the  BRVFC leadership if they are 
interested in being considered and what they can bring to the table. 

You can defer to Josh to explain the new chain of command structure, as 
authorized under Chapter 85.  He will have an organizational chart on the screen to 
help explain the new command structure 

This will be an opportunity for Josh and Bryan to offer some statistics regarding 
BRVFC’s response record to emergencies and identifying Township concerns.  
Give the BRVFC leadership the opportunity to respond to these concerns.  Give 
them the opportunity to state their reasons why they should be the chosen agency 
with the Township should align itself when the new centralized facility goes 

 


